MRB — Motivate...Resolve...Believe! Marilyn R. Beverley — Motivational Speaker,
Seminar/Workshop Presenter, Board Facilitator and Author.

Keynote and/or Closing Presentations:

1. WOW! WHAT A DIFFERENCE ONE PERSON CAN MAKE!
Ordinary People Doing Extraordinary Things!

Ordinary people...uniquely designed...doing the extraordinary everyday!
Making life-changing differences in the service you give, making a difference.
in our world everyday! You are a leader, you are someone’s hero. Your life
makes a difference in your world! You make a difference!

An ordinary person doing extraordinary things...that’s what you do!

You are a “hero” and you bring “WOW?” to the lives of the people you touch!
You make “moments matter” and bring “WOW?’ to those moments!
WOW...you have what it takes to build a better tomorrow!

Seeing what all you have accomplished all we can say is...... WOow!
Wonderful...Qutstanding...WHAT A Difference You Make!

2. EMPOWERED for R.E.A.L. Success...
Through Relationships, Enthusiasm, Attitude and Leadership!

Your organization can achieve the success you desire through
empowerment...using the tools for success...

Building relationships

Enthusiasm

Attitude determines your altitude!

Leadership — increasing your leadership skills.

EMPOWERED for REAL Success!

3. Celebrate EVERYDAY! Celebrate YOU! YOU are Important!
Everyday you live is a special occasion!

Each day is a gift...to celebrate life!

Each day is a celebration!

Take a minute to ask yourself, "What would make this day perfect?"...and go for
it! Make room for a miracle with enthusiasm, risk. Enjoy the present moment
and LIVE!



4, STOP, LOOK, AND LISTEN!

NOTICE...CHOOSE...ACT! BE THE CHANGE YOUR
ORGANIZATION NEEDS TODAY TO SURVIVE FOR
TOMORROW!

CHANGE IS LIFE...

WE MUST ACT...

BE THE CHANGE...

FOR THE LIFE OF OUR ORGANIZATIONS!

5. Wish It! Dream It! Do It!

A Commitment Kept A Soul Set Free!

In life we have wishes, dreams...

To make them reality...we wish it, dream it...
but must step out and JUST DO IT!

DREAMS DO COME TRUE!

6. “Needed: A Joy Transfusion!”

...Laughter is good for the soul!

You listen to the news and hear, “Good Evening” and that is the last
positive comment you hear! Today we can choose to live a positive life
in a negative world. We can truly find “joy” and laugh outrageously.
Put down the baggage from the past, live in the NOW!

Facing F.E.AR...

with Faith, Enthusiasm, Attitude and Resolve!

We do not have to live in fear!

We can walk with Faith, Enthusiasm, Attitude and Resolve to

believe...to face fear and touch lives everyday, lives that face fears that are very
real...

With Faith...to make a difference!

Enthusiasm that is contagious!

An attitude that changes lives!

Resolve to make a difference!



8. “Picture Yourself A Volunteer!”

Volunteers...heroes of a different kind! Rarely recognized for all they do.

You make moments matter...Kodak moments! Many in life are reaching out to
you, the volunteers to fill that gap with hope — you reach out and make the
connection, you make the moment. Just PICTURE it, picture you reaching out to
people you serve in your volunteerism — a lifeline of hope, and connection
making those “moments matter”.

9. “What Is Your Life Worth?”

Have you ever wondered what life is worth?
If someone were to put a price tag on your life, what do you think the value would
be? Hmmm...have you ever considered it? What is your worth? PRICELESS!

10. Pursuing A Life of Love in the Always and Never!

Hearts, actions, words.

Compassion, love, and care draw us past our comfort zone to care about those we
serve. We are willing to make a stand to pursue a life of love in the always and
never. We are “gap” fillers for this moment in time, to support the growth and
vision of one another and the organization we serve to make a difference in our
world on the path marked out for us.

11. WOW! You’ve Got What It Takes to Make It!
...You’ve Got What It Takes to Build a Better Tomorrow!”

Be a visioneer for the future of your organization. Living the vision
making it a reality.
You’ve got what it takes to build a better tomorrow!

12. Success or Significance

Do | want to live a life of success or significance? | have chosen to live a life

of significance to add value to the lives that my life touches. | have chosen to
leave a lasting legacy...together we can leave a lasting legacy and make a
difference in our world through volunteerism. “If you want to plant something
that will last for a season, plant flowers. If you want to plant something to last for
a few years, plant a tree. If you want to plant something to last for eternity, touch
a life, and add value to it and you indeed will leave a legacy!” ~ unknown

13. BE SALT + LIGHT....
Making a Difference in Your World through Volunteering
Salt the inner character which produces the Light, the outer influence.



It is the character of volunteerism that changes our world through
the Light that shines forth to your community.

14. Volunteers SOAR as Eagles!
Through Service, Organization, Attitude and Resolve to believe each
volunteer makes a difference in our world! Raising your organization to new
heights through your volunteer efforts!

15. Who Am I? | am the BEST Me!

Recipe for success — Becoming the best you can be!

Take the time to make YOU the best YOU through recognizing your
passion, your dream. Be willing to train and develop your skills and
talents. Being the BEST YOU, because everyone else is already taken!
You are uniquely designed, to fill a place, touch a life for this time
in history!

16. Coloring Outside The Box...
It takes courage to be a leader, o make a difference.
Seek that courage, design the destiny!
You Design the Destiny Of Your Organization!

17. Winning the Triple Crown of Volunteerism Through...
Experience, Vision, and Innovation!
Where have we been?
Where are we going?
How will we finish the race?

18. “How Do You Measure Up to the Competition in Recruitment and
Retention? — The Recipe for Success!”
In this session attendees will not only take a look at their “competition” but
will come to realize that indeed we become the “winner” and the “winning
organization” when we become the BEST that we can be!

19. Volunteers Coloring Our World Through Mission, Vision, Values,
Diversity and Innovation!”
Mission, Vision and Values draw our path to the future. Together let us
“color outside the lines” to design the destiny for our organizations through
reconnecting to our communities, valuing each individual and together
enter a world of innovative ideas for the success of our organizations in
the future...let us “Color Our World!”

20. “Volunteers Inspire Action — Through Mission, Vision, Values, Diversity
and Innovation!”
Mission, Vision, Values set the pace in our race of volunteerism Let us




take “action” to reach the finish line together — reaching the destiny
designed for our organizations through reconnecting with our
communities, valuing each individual and together enter a world of
innovative ideas for the success of our organizations in the future...
YOU INSPIRE ACTION!

Breakout Presentations:

1. Leadership Is...
Basic steps to Leadership!

» L - Listening, Loving, and Loyalty

* E - Enthusiasm

» A - Attitude and Appreciation

* D - Determination

* E - Education

* R —Responsibility

* S—Servantship

* H - Helpful

* | —Influence

» P -—Planning and Practicing what you “preach”

2. “Me A Leader?!...Becoming The Best You Can Be!”

Within you lies a miracle! You can be the leader you desire to be! In this session we
will take a look at leadership development, the qualities of a leader, the personality of
a leader, and the laws of leadership. Many of these qualities lie within each of us and
we can develop our leadership style and truly let the “light of leadership” shine
through us as we share our passion for volunteerism. It is not our goal that we as
individuals be seen, it is our goal that as we work together as leaders in our
communities that others see the light and come along.

3. Vision...A look into the future of your Organization!

Across the United States organizations are fading daily due to a lack

of funds, leaders, members etc. Your organization can thrive, with

vision realizing you must look forward and press on! Where will

your organization be in the year 2010? This breakout session includes steps for
great strategic planning!

4. Defusing Disharmony...Dealing With Conflict.

Dealing with conflict in your organization in a positive manner,
even before the explosion of “disharmony” occurs. Steps for



success in “defusing disharmony”.
5. Which Direction Are We Moving? Which Way Do | Go?

The trouble with the future is, it is no longer what it used to be!
You can move ahead if you refuse to look back and

live in the past! Living in the reality of tomorrow with vision and
purpose for today. We cannot stand on our memorials — we must
pursue the finish line!

6. Service Plain and Simple!
...giving your best to your job!

Give your best in all you do and you will hear those words...
“We’ll be back!” We live in a very competitive world and

it is your service to the customer, service, plan and simple,
respecting the customer and their needs that will make

the difference! Caring about them in all that you do!

7. Disengaging from the Myth of Disengagement!
The best is yet to come...the golden years.

Senior Power! We are all born “Aging”.

As the aging population we share a variety of concerns and problems. We can
join together to find the solutions to these concerns and problems.

As the aging population we have potential political power and advantages of
concerted social action. The aging population still has a voice and can make a
difference in our world.

8. Ethics in our world today....
Can we make a difference?

What matters in our world today?

* Honesty

e Commitment
e Trust

e Care

* Mission

* Values

* Vision

Yes these ethics do matter and yes we can make a difference!



9. WARNING! Volunteerism Can Be Highly Contagious!
Become a “contagious” volunteer!

As an organization we must not neglect mentoring and recruiting new
volunteers for the future of our organization.

Without the people we have no organization.

We must make recruitment a part of our “everyday” program in order to  keep
our organization growing. Training our members to recruit and as

an organization work to retain those great volunteers.

10. LET’S HAVE COFFEE. THE ART OF EFFECTIVE
COMMUNICATION!

WE LIVE IN A WORLD WHERE THERE IS A GREAT
LACK OF COMMUNICATION...FOR THE SUCCESS
AND FUTURE OF OUR ORGANIZATIONS WE CAN
DEVELOP THE ART OF EFFECTIVE
COMMUNICATION!

11. Be A Leader That Others Will Want To Follow!

The proof of leadership is in followship! As a leader you can develop

skills to make others “happy” to follow. The art of learning to help people change
is ...Leadership... We can encourage others to follow our leadership, with our
own attitude and with how we treat those who are following and how we honestly
view ourselves. Leadership starts with service, serving those we want to follow us
as leaders. We can learn to serve well and indeed, lead well. You can be a
leader!

12. Excite, Inspire and Retain Your Most Valuable Asset...
You’re Employees! (And/or Volunteers!)

Connect with your employees, your volunteers, hire those with an
enthusiastic attitude, you want the best! Inspire them to aspire through
empowerment, encouragement and enthusiasm. Teamwork — Together
Everyone Achieves More With Organization, Recognition and Knowledge.
Everyday is a GREAT day!

13. Develop the TEAM with C.A.R.E.
...Communication, Appreciation, Reason for Being, and Enthusiasm!
Develop your “dream” team through communication, appreciation,
reason for being and enthusiasm!



14.

15.

16.

17.

18

19

20

21

24

How Attractive Are You?
Recruiting and Retaining Great VVolunteers/Employees...Not “Just” Warm
Bodies! Your Organization can “stand out”....above the crowd!
Is your organization the #1 volunteer organization of choice in your community?
It should be and it can be! In this breakout session we will take a look at you,
and your organization to make it the best it can be and to make it “stand above”
the rest with hands ideas for recruitment and retention.

“DIVERSITY IN LEADERSHIP!
Different Yet The Same...One People United...Diversity in Leadership!”
We live in a diverse world. Our organizations need the diversity of that
world! United together we can make a difference for the people of tomorrow!

“Me and My Shadow...Mentoring Makes A Difference!”
Leave a legacy develop that mentoring program! Retain those volunteers
through mentoring. Mentoring does make a difference!

You Can Have Victory In Your Life Everyday!
You want victory in your everyday life!
You can achieve the victory your desire...
through commitment, determination and perseverance!

. Customer Service That Is Remembered!
...Creative Customer Service Makes You The Best!
Be the company/organization that is remembered through the
little things you do! Creative service is remembered!

. Customer Service...Serving Others...
Love What YOU Do and Make A Living At The Same Time!
Hire the best, retain the best...attitude determines your altitude!

. Twelve Simple Truths for Working with Volunteers!
With these simple truths your organization will thrive and grow and
truly stand out above all the rest.

. Becoming a Leader that Others WANT to follow!
A leader KNOWS the way, GOES the way, and SHOWS the way!

Teach your leaders to KNOW, GO and SHOW the way.
Indeed they will have followers!

. Attitude...
Living Positive in a Negative World!
Positive action produces positive results.
Don’t react...ACT!



25.

26.

217.

28.

29.

30.

31.

Transformation Magic!
Transformation Magic is about birthing the potential and possibilities that exist
for your Organization, not to fade into history but to explode with life today
into the future of tomorrow!

The Four “E’s” of Recruiting and Retaining GREAT Volunteers
and Mentoring Leaders for your Organization!
Teaching your members to lead and mentor through embracing,
educating, encouraging and endowing, you will have no trouble
recruiting and retaining GREAT volunteers and mentoring leaders.
It will be an everyday occurrence within your organization.

“A Slice of Gift Shop Wisdom!”

A slice of strawberry cheesecake, a slice of pizza...sounds yummy! How about
a slice of wisdom to make your Gift Shop the best gift shop in town and please
all your guest as they come to shop! In this breakout session the presenter will
share several “slices of wisdom” that will be pleasing to your appetite!

Strategic Planning with your Team — Planning with a Purpose! — a breakout
session for Presidents and President Elects helping them to develop skills to plan
for the future of their team and organization.

How Do You Measure Up to the Competition in Recruitment and Retention?

In this breakout session attendees will not only take a look at their “competition
but will come to realize that indeed we become the “winner” and the “winning
organization” when we become the BEST that we can be! In this breakout
session | will share “The Recipe For Success...Who Am 1? | am The Best Me!”
and share excellent ideas for Recruitment and Retention.

What, When, Where and How? — Strategic Planning for Your Organization!
This breakout session will teach attendees how to develop a strategic plan
for their organization. Developing the vision, the plan and making those
dreams reality for the future!

Meeting Manners Matter!
The problem with meeting manners is people don’t realize that they indeed
do Matter!



For A Board Retreat...

Include a Motivational Opening with a two/three workshops and

“The Board As A Team With Visionary Leadership...
and Strategic Planning”

And a Closing Presentation.

MARILYN R. BEVERLEY

MRB - MOTIVATE...RESOLVE...BELIEVE!
3105 Negaunee Court

Clyde Township, Ml 48049

810-987-2168

mrbeverley@comcast.net

cell 810-841-5964

www.themrb.org

10


mailto:mrbeverley@comcast.net

